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y The Wall of Dataturgy is a public record of the devising 

process. Cover the walls of the rehearsal and/or playing space 

with butcher or craft paper, big post-its, or whatever else you 

find serviceable. Record what gets explored and discovered. 

Don't forget your lists, charts, and images.

During the devising process you might want to cut up parts of the 

Wall and re-assemble them into other relationships – combining and 

transforming meaning. Just keep building as you go.

Let the text be your guide. Everyone will make different choices and 

have different insights. Ideas have cognitive, affective, and physical 

lives, with many levels and possible expressions.

Students may get ahead of themselves imagining a production 

concept. A "vision" of how a passage or scene could be staged. Keep 

focused on the text, at least at the beginning. You might start with 

What's Happening. 

Enact, embody, present, document, speak for,

personify, symbolize, narrate, gesture towards.
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What's Happening: What we know

1. Equipment and supplies. Prepare several pieces of text, from 

snippets to passages.

2. Task. Break the class into pairs and give them the chosen texts. 

Everyone can work on the same material, or not.

3. What we know. As they read and work on their material, have them 

make a list of what's actually in the text. Not imaginary worlds or 

production elements. Things like . . . 

• What's happening? Who are these people?

• What is the context – historical, political, social, cultural?

• What is/are the relationship/s of the characters?

• What has happened just before? What happens afterwards?

4. Continue. These breakdowns should be simple, not simplistic –

informational, much like a newspaper article.  They should not be 

paraphrases or “what if” stories – keep bringing them back to the 

straight-ahead given circumstances as revealed in the text.

What's Happening: What we don't know

1. Equipment and supplies. The texts from What we know. Big post-its or butcher paper 

stuck on the wall. Pens

2. Task. Ask each pair to read out their passages, and then report what they know about 

what's happening. Record their observations on the Wall of Dataturgy.

3. What we don't know. Group discussion and recording. These are things that need to be 

investigated. References to places, things, people, events. Words or phrases that don't 

make sense. 

4. Continue. Students are often unaware of the resources that they can use to answer their 

questions. Or they think the research will be tedious. Or they assume they know what 

something means because they feel they know. 
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What's Happening builds experience and familiarity with the 

text and the developing world of the play. That knowledge 

becomes a scaffolding for imaginary work on actions, themes, 

and characters. 

Action Coding

Draws on the students' personal understanding of and feelings for the text and what they've 

learned so far, as well as on their individual responses to images, statements, and motifs.

1. Equipment and supplies.  The materials and ideas generated during different 

installments of What's Happening.

2. Task. Ask the students to reduce the threads they've been working on to 2 - 3 

sentences, codes, tags, or the like.

3. Task. Have pairs invent and lead an improvisational exercise based on these "action 

codes" – boom, boom, boom, keep the pace brisk. One at a time, act it out, make up 

dialogue, let characters unfold. Brainstorm and record everything on the Wall.

4. Continue.  Run each exercise several times, until a scene begins to develop. Put them 

all together., see what happens.

Graffiti Write Around

Creates understanding of what others are seeing, thinking, and feeling. Every 

storyteller and story has multiple dimensions, some in plain view, some hidden.

1. Equipment and supplies. Snippets and fragments from the data corpus. 

Writing paper, enough for everyone to have a sheet. Pencils, pens

2. Task. Select out words, images, questions, or phrases that will provoke 

dissent, confrontation, collaboration, or a strong political/social stance from 

the students. Deliberately seek areas of concern or disquiet. 

3. Task. Have the students spend one minute writing a response to the 

selected-out text. Quickly! Their writing should not stop at all during the 

one minute. 

4. Task. Pass the papers randomly, like musical chairs. "Stop!" Students read 

what's on their new paper and respond. Pass the papers until they're full.

5. Continue:  Ask the students to read the notes and messages aloud, inviting 

comments from the others. Post clippings on the Wall.

Some of this will be great, some awful.

NONE OF IT IS A FINISHED PRODUCT.
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